[image: image1.png]s ComSpecialists, LLC

Specializes in bringing medical professionals together




   ER (Emergency Services)

Candidate Pre- Assessment
	
	Candidate Overview
	

	1
	Candidates Full Name: 

	

	2
	Personal Email: 


	

	3
	Cell Phone/home phone: 
 
	

	4
	Current Salary/ Desired Salary :

What kind of salary are you looking for? 

Would you consider less?
	

	5
	Interested in Interim or Perm :
	

	6
	Willing to relocate Yes, No or Maybe:
	

	7
	Geographical preference(s) : (in order of preference)
	

	8
	Highest level of Education: 
	

	9
	Education:
How many states do you carry licensing?

Are your licenses clean from any disciplinary actions, as such?  
	

	10
	Years of Experience in Title Requested   
	

	11
	How Many years as a Registered Nurse: 
	

	12
	Are you currently working?

If No, explain the reason for leaving/departure? 
	

	13
	Describe other  professional interests: (Pedi, Medi, OB/GYN, ER, Family Medicine, etc) or preferences:
	

	
	Tell me about yourself
	

	14
	Why did you choose to go into this field?
	

	15
	How would you describe yourself?
How would a preceptor or colleague describe you?


	

	16
	What are your career goals? 
	

	17
	Where do you see yourself one year from now? terms of skills acquired
	

	18
	Describe your accomplishments in your career. (Note: you will be most effective if you provide QUANTIFIABLE ACCOMPLISHMENTS  i.e. a 25% reduction in turnover, a growth of revenue of 5% per year, started a new department/service/program ahead of schedule by 3 weeks and under budget saving $200,000)
	

	
	Behavioral Attributes
	

	19
	What do you consider the most important qualities a nurse practitioner (or nurse) needs to do this job successfully?
	

	20
	Tell me about the most difficult clinical experience you've faced and how you handled it.
	

	21
	How have you contributed to the success of your present employer?
Be specific -examples of what you have done)
	

	22
	Tell me about a time when you had to deal with an irate physician, patient, employee etc. How did you handle it and what was the result?
	

	23
	What factors are crucial within an organization and must be present for you to work most effectively?
	

	24
	Describe the least effective boss you had in the past. 

Be specific -example
	

	25


	What is your greatest strength? 

Give me examples as to how that strength has been utilized successfully with your present employer. 
	

	26
	What weaknesses do you have? 
When discussing a weakness it is always best to turn a weakness into a positive. For example, if your answer to the question was “I expect a lot from my people,” your answer might be interpreted by someone as a manager acting as a slave driver.   Instead, phrase it in a positive light: “I expect a lot from my people HOWEVER I expect no less of them than of myself. When they see that I ask for no more than I will give, i.e. I lead by example; I see a great improvement in the quality of work from my team members and higher morale.”
	

	
	Management Skills /Attributes
	

	26
	Describe three components of your philosophy of management that demonstrate what you value add, as an individual, to an organization’s culture and work environment
	

	27
	Describe Patient Care Philosophy
	

	28
	Do you have knowledge in cost accounts systems?   Experience with Budget and Cost Management?    

Can you give us an example?
	

	29
	What are some strategies you might use to retain the quality employees you have and to recruit others to want to be a part of our team
	

	30
	Do you know how to figure FTE's? 
	

	31
	In prior positions did you have budgeting responsibilities? If so, what was the size of your operating budget?
	

	32
	What is your definition of Quality Assurance (QA), and who should be responsible, for QA?
	

	33
	Have you ever developed policies and procedures? If so, when was the last time you did so and how successful were you at developing and implementing them?
	

	34
	What is your definition of empowerment?
	

	35
	What single professional event made you most proud to be a manager/leader? 
	

	36
	What event made you least proud to be a leader?
	

	37
	How have you improved as a manager over the years?
	

	38
	Tell us about a high level innovative idea/change that you implemented. Was it or was it not successful?
	

	39
	How many people have you fired? 
How do you go about it? 
	

	40
	How do you motivate employees?
	

	41
	How would you deal with an employee who broke a policy (i.e.: late for work)?
	

	42
	How do you reward employees?
	

	43
	What are some strategies you might use to retain the quality employees you have and to recruit others to want to be a part of our team?
	

	44
	Are there any techniques you have found useful in identifying particular subordinates' needs and potentials? Tell me how they worked with a particular person. 
	

	45
	How would you deal with an employee who broke a policy (i.e.: late for work)?
	

	46
	How would you deal with an employee who was not open and honest in communication
	

	47
	If relevant, tell me about a time when you reorganized a department or significantly changed employee work assignments. How did you approach the task? How did the affected employees respond to your actions?
	

	48
	If I were to interview the people who have reported to you in the past, how would they describe your management style? 
Give example; from your past work experiences, about a time when you had an underperforming employee reporting to you. How did you address the situation? Did the employee’s performance improve? If not, what did you do next?
	

	49
	What is the farthest you've had to bend your standards in order to succeed?
	

	50
	In what area would you most like to improve? 

Examples: organization skills, time management, etc. 

What are you doing to improve in this area? 
	

	51
	Have you ever needed cooperation from groups that did not report to you? What did you do to gain cooperation? What were the satisfactions and disappointments?
	


	
	Emergency Room (Management)
	

	51
	Tell us in details your current ER responsibilities…. 1. How many ER treatment rooms/ Beds are you in charge of ?  With that…what type/# of treatment  rooms (Example: # of GYN, Trauma rooms, Observation room a total of ## ED1 beds (acute ED)
2.  Of these how many fast-track beds? (Example: We have a separate ED2 (Urgent Care) with an additional 14 beds.  This area is staffed with its own nursing, secretarial, support, and board certified ED MD.)  How many tri-age beds?  (Example: We have one triage room and another that can be used for overflow if needed, but we don’t have triage beds per se)
3. What level of trauma?  (Example: We do not have an official trauma designation, but we see all types of trauma that we stabilize and transfer to a higher level of care when needed.)

4. Describe type of units you have worked/managed in

Ex: # of bed ___ a Units # of staff managed _ (FTE-RNs,LPNs, CNAs, Techs, etc. _
5. What is going to attract you to a hospital/department?

6. What is the reason for leaving your current position?  



	

	52
	Tell me about a work-related problem you had to face recently. 

What did you do to deal with it?  Be specific –with example(s). 

What was the outcome? 
	

	53
	What job duties would you like to avoid if at all possible?
	

	54
	Personal goals
	

	55
	What would be your ideal job? 
	

	56
	Hobbies:   Personal Interests you would like to share
	


Other Comments from Candidate:
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